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What brings us here today ?

òdestination 

marketing isnõt 

just about tourism 

/ fame, but also 

economic 

development ó



Meetings / Events

as an 

economic driver



Meetings industry size 

600 ð800 Billion USD



40% comes backé business or leisure

Business Tourism Partnership Report



Choose the 

subject / topic 

and then the 

association

Destination meets 

the criteria to 

potentially bid

Find out the open year 

of bidding and if that 

works for you

Define the strategy and 

process for bidding and 

stakeholders required

The Bidding Strategy



Industries / Sectors of Importance



Global 
Aviation Hub

World Class 
infrastructure

Hotel Rooms
Meeting 
venues

Pro Business
Knowledge 

Hub
Safety & 
security

Cultural 
Experiences

Experienced Industry Support

Destination Readiness ?



Understanding the association

74

76

78

80

82

84

86

88

90

92

keep sponsors keep members congress attendees



The Process

Local Host

Key Opinion 
Leader

Infrastructure
PCO / DMC and 

Public Sector 
Support

Get the bid 
prepared and 

submitted as per 
guidelines



Working through the winning strategy

Membership of your KOL 

and local host with the 

international association

Site Inspections and Funding 

Commitments

Attending previous 

conventions to build 

relationships and lobby

Onsite Experience and 

Support to make it happen



Legacy ðwhat is created and left behind ?



Gearing up for international meetings and 

bidding for more

ωSubject requires 
attention

ωA body representing 
the subject exists

Research & 
Knowledge 

ωLocal / Regional 
meetings

ωIndustry driven 
symposiums or 
gatherings

Building 
Community ωWorking with the KOL 

or association

ωPutting in the bid 
together

ωLobbying and winning

Bidding & 
Winning



Honoring your commitment



Key highlights of a successful bid

Source: Meetings Net ðMedical Meetings

Promote the destination

Raise your profile

Economic and Tourism Impact

Promote the organisation

Showcase your industry



Beyond the meeting and economic impact

Attracting global talent

Transferring Knowledge

Encouraging foreign investment

Stimulating trade

Fostering innovation

Boosting productivity

Nurturing research collaboration

Promoting cultural exchange

Delivering community benefits


